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City of Dearborn Heights 
6045 FENTON • DEARBORN HEIGHTS,MICHIGAN 48127 

Hassan Ahmad 
Council Chairman 

 
 
Study Sessions and City Council Meetings shall be attended in person by City Council Members. 
Members of the public have the option of attending in person or virtually.  
   

Purpose: 
 
6:00 p.m. CITY COUNCIL REGULAR MEETING 

  Location: City Hall Council Chambers - 6045 Fenton 

 Date: Thursday, November 13, 2025   
 

Join Zoom Meeting  
https://us06web.zoom.us/j/81817793185?pwd=pl1SdMJHqmORCKDPlHszv7cTU0rk1I.1 

 
Meeting ID: 818 1779 3185 

Passcode: 593662 
 

 
One tap mobile 

+16469313860,,81817793185#,,,,*593662# US 
+13017158592,,81817793185#,,,,*593662# US (Washington DC) 

 
 

Dial by your location  
+1 301 715 8592 US (Washington DC) 

+1 309 205 3325 US 
+1 312 626 6799 US (Chicago) 

+1 646 876 9923 US (New York) 
+1 646 931 3860 US 
+1 507 473 4847 US 

+1 564 217 2000 US 
+1 669 444 9171 US 

+1 669 900 6833 US (San Jose) 
+1 689 278 1000 US 
+1 719 359 4580 US 

+1 253 215 8782 US (Tacoma) 

+1 346 248 7799 US (Houston) 
+1 360 209 5623 US 
+1 386 347 5053 US 

+1 408 638 0968 US (San Jose) 

 
 

Find your local number: https://us06web.zoom.us/u/kxqfrG58k  
 

Persons who may wish to contact members of the City Council to provide input or to ask questions  
on any business that will come before the City Council at the meetings are to contact City Clerk Senia  

at (313)791-3434 or email at clerks@dearbornheightsmi.gov before 5:00 p.m. on the day of the meeting.  
To participate in the "Public Comments" portions of the meeting, click on the Zoom link to enter the  

meeting room, and raise your “Zoom” hand to indicate that you have a question or comment.  
 

Council Chairman: (313) 819-0609 • City Clerk: (313) 791-3435 
HmAhmad@dearbornheightsmi.gov 
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ORDER OF BUSINESS NOVEMBER 13, 2025 
REGULAR MEETING OF THE DEARBORN HEIGHTS CITY COUNCIL 

   
1. CALL OF MEMBERS 

2. PLEDGE OF ALLEGIANCE 

 A Mayor & City Council - Veterans Recognition 

 B City Council Recognitions 

3. AGENDA APPROVAL 

4. APPROVAL OF MINUTES 

 A Minutes from the Regular Meeting of October 28, 2025 

5. PUBLIC HEARINGS AND PUBLIC COMMENT 

6. FUND TRANSFERS AND CURRENT CLAIMS 

 A Claims and ACH/Wire Transfers 6-1 thru 6-44 

7. CONSIDERATION OF BIDS 

8. REPORTS FROM MAYOR 

9. REPORTS FROM CITY OFFICIALS 

 A Treasurer Hicks-Clayton - Treasury Drop Box Policy 

 B Interim Comptroller Baydoun - New Position - Water Billing Supervisor 

 C Parks & Recreation Director Zbosnik - SMART Contract 2026 

10. PETITIONS FROM CITIZENS 

11. ORDINANCES AND RESOLUTIONS 

12. COMMUNICATIONS 

13. NEW BUSINESS 

 A Business License Renewal - MHS International 

14. MEMBERS OF THE PUBLIC 

 A Comments from Council Members 

 B Announcements 

 C Public Comments 
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15. ADJOURNMENT 
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MINUTES OCTOBER 28, 2025 

REGULAR MEETING OF THE DEARBORN HEIGHTS CITY COUNCIL 
 

25-566 The meeting was called to order at 6:02 p.m. by Council Chairman Hassan Ahmad. 

 

Roll Call showed the following: 

 

Present: Council Chairman Hassan Ahmad, Council Chair Pro Tem Hassan Saab, Councilwoman           

Nancy Bryer, Councilman Robert Constan, Councilwoman Denise Malinowski Maxwell, 

Councilman Tom Wencel. 

Absent:   None. 

Also Present: Deputy Clerk Flamont, Mayor Baydoun, Treasurer Hicks-Clayton, Building & Engineering Director 

Watland, Chief of Staff Hernandez, City Engineer Dib, CEDD Director Saad, Interim Comptroller 

Baydoun, Corporation Counsel Miotke, DPW Director Danci, Fire Chief Brogan, Human Resource 

Director Fisher, IT Director Cooper, Library Director McCaffery, Ordinance Enforcement & Animal 

Control Director Farhat, Parks & Recreation Director Zbosnik, Police Chief Haidar. 

 

The Pledge of Allegiance was led by Mayor Mo Baydoun.  

 

25-567 Motion by Councilman Saab, seconded by Councilman Constan to approve the Amended Agenda for the Regular 

Meeting of October 28, 2025, as submitted. 
 

Ayes: Councilman Ahmad, Councilman Saab, Councilwoman Bryer, Councilman Constan. 

Nays: Councilwoman Malinowski Maxwell, Councilman Wencel. 

Absent: None. 

 

Motion adopted 

 

25-568 Motion by Councilman Saab, seconded by Councilman Constan to approve the appointment of Mr. Gary Miotke 

as Corporation Counsel effective immediately, term to expire on December 31, 2025, in accordance with        

Section 5.13(a) and Section 5.15 of the City Charter, as outlined in 3-A.  Per Mayor Baydoun communication     

dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-569 Motion by Councilman Saab, seconded by Councilman Constan to appoint Robert Constan to fill the current City 

Council vacancy who shall serve until the vacancy is filled by election at the next general City, State, or National 

election for the unexpired term of office and until his successor shall have been elected and qualified.  

 

Councilman Robert Constan accepted the nomination. 

 

Motion by Councilwoman Malinowski Maxwell, seconded by Councilman Wencel to nominate Hussein Anani. 

 

Hussein Anani accepted the nomination.  

 

Council Chairman Hassan Ahmad: Robert Constan 

Councilwoman Nancy Bryer: Robert Constan 

Councilman Robert Constan: Robert Constan 

Councilwoman Denise Malinowski Maxwell: Hussein Anani 

Councilman Hassan Saab: Robert Constan 

Councilman Tom Wencel: Hussein Anani 

 

Council Chairman Ahmad congratulated Councilman Robert Constan who received 4 votes for the appointment of 

City Councilman. 

 

Motion adopted 
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25-570 Motion by Councilman Saab, seconded by Councilman Constan to accept Robert Constan’s resignation as City 

Councilman for the term ending December 31, 2025, upon receiving the oath of office. 

 

Motion unanimously adopted 

 

Deputy City Clerk Flamont administered the Oath of Office to Councilman Robert Constan. 

 

25-571 Motion by Councilwoman Bryer, seconded by Councilman Saab to appoint Ray Muscat to fill the City Council 

vacancy left by Robert Constan, term ending December 31, 2025. 

 

Ray Muscat accepted the nomination. 

 

Motion by Councilman Wencel, seconded by Councilwoman Malinowski Maxwell to nominate Barbara Renye. 

 

Barbara Renye accepted the nomination. 

 

Motion by Councilwoman Malinowski Maxwell, seconded by Councilman Wencel to nominate Hussein Anani. 

 

Hussein Anani accepted the nomination. 

 

Council Chairman Hassan Ahmad: Ray Muscat 

Councilwoman Nancy Bryer: Ray Muscat 

Councilman Robert Constan: Ray Muscat 

Councilwoman Denise Malinowski Maxwell: Hussein Anani 

Councilman Hassan Saab: Ray Muscat 

Councilman Tom Wencel: Hussein Anani 

 

Council Chairman Ahmad congratulated Ray Muscat who received 4 votes for the appointment of City Councilman. 

 

Motion adopted 

 

Deputy City Clerk Flamont administered the Oath of Office to incoming Councilman Ray Muscat. 

 

Deputy City Clerk Flamont administered the Oath of Office to incoming Ordinance Enforcement & Animal Control 

Director Hussein Farhat. 

 

25-572 Motion by Councilman Saab, seconded by Councilwoman Bryer to approve the Minutes for the Special Meeting of 

October 14, 2025, as outlined in 4-A. 

 

Motion unanimously adopted 

 

25-573 Motion by Councilman Saab, seconded by Councilman Muscat to approve the Minutes for the Regular Meeting of 

October 14, 2025, as outlined in 4-B. 

 

Motion unanimously adopted 

 

25-574 Motion by Councilman Saab, seconded by Councilman Constan to approve Current Claims and ACH/Wire 

Transfers 6-1 and 6-3 through 6-40, as submitted.  

 

1 Applied Innovation $2,001.76  

3 BAE Networks $13,740.00  

4 Central Wayne County Sanitation Authority $6,428.00  

5 Central Wayne County Sanitation Authority $68,669.57  

6 Dorsey College $9,995.00  
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7 Downriver Utility Wastewater Authority $72,205.40  

8 EMS Management & Consultants $3,961.81  

9 ETNA Supply $3,287.00  

10 Home Depot $9,677.97  

11 Johnson Controls $1,560.00  

12 Johnson Controls $1,618.04  

13 Johnson Controls $1,856.56  

14 Johnson Controls $3,429.00  

15 Johnson Controls $4,930.00  

16 Johnson Controls $19,301.71  

17 Lardner Elevator $4,588.00  

18 Library Design Associates Inc. $4,975.00  

19 Library Furniture International LLC $4,416.44  

20 Oakland County $1,955.50  

21 Oakland County CLEMIS $16,822.50  

22 Printing Systems, INC $5,772.20  

23 Priority Waste $241,866.24  

24 Quad-Tran $4,403.00  

25 Quad-Tran $7,684.00  

26 RKA Petroleum $13,467.15  

27 Rocket Enterprise $1,500.00  

28 The Library Network $7,476.60  

29 The Library Network $8,844.38  

30 Wade Trim $16,964.60  

31 Wade Trim $18,100.00  

32 Wade Trim $20,132.50  

33 Wade Trim $26,956.25  

34 Wade Trim $33,244.40  

35 Wade Trim   $4,445.00  

36 Jurist Law $8,700.00  

37 National Transportation Safety $29,800.00  

38 WM Corporate Services $2,139.68  

39 Frontline Consulting $4,200.00  

40 Frontline Consulting $4,800.00  

 

Motion unanimously adopted 
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25-575 Motion by Councilwoman Bryer, seconded by Councilman Constan to award the bid for Environmental Testing   

and Consulting Services to Environmental Testing and Consulting (ETC) as the lowest bidder for a cost not to 

exceed $5,500.00 for 50 hours of service, and return the bid bonds to the unsuccessful bidders. In addition, 

authorize the Mayor and Clerk to sign the contract on behalf of the City, which will expire five (5) years from the 

date of execution. Furthermore, authorize the Mayor and Comptroller or Clerk to sign the necessary warrants and 

the Treasurer to issue payment from the Housing Rehabilitation and FEMA General Ledger accounts once the 

specific account numbers have been established, as outlined in 7-A. Per CEDD Director Saad communication 

dated October 20, 2025. 

 

After further discussion, the motion was amended to reflect the following: 

 

Motion by Councilwoman Bryer, seconded by Councilman Constan to award the bid for Environmental Testing   

and Consulting Services to Environmental Testing and Consulting (ETC) as the lowest bidder for a cost not to 

exceed $5,500.00 for 50 hours of service, and return the bid bonds to the unsuccessful bidders. In addition, 

authorize the Mayor and Clerk to sign the contract on behalf of the City, which will expire five (5) years from the 

date of execution, upon review by Corporation Counsel and further approval by the City Council. Furthermore, 

authorize the Mayor and Comptroller or Clerk to sign the necessary warrants and the Treasurer to issue payment 

from the Housing Rehabilitation and FEMA General Ledger accounts once the specific account numbers have 

been established, as outlined in 7-A. Per CEDD Director Saad communication dated October 20, 2025. 

 

Motion unanimously adopted 

 

25-576 Motion by Councilman Constan, seconded by Councilman Muscat to award the bid for police background 

investigation services to Damron Investigations for a per unit cost of $1,475.00, and authorize the Mayor and Clerk 

to sign the contract on behalf of the City.  In addition, authorize the Mayor and Comptroller or Clerk to sign the 

necessary warrants, and the Treasurer to issue payment from Account 101-221-817.000, as outlined in 7-B.  Per 

Interim Comptroller Baydoun communication dated October 21, 2025. 

 

Ayes: Councilman Ahmad, Councilwoman Bryer, Councilman Constan, Councilman Muscat. 

Nays: Councilwoman Malinowski Maxwell, Councilman Saab, Councilman Wencel. 

Absent: None. 

 

Motion adopted 

 

25-577 Motion by Councilman Muscat, seconded by Councilman Constan to award the bid for the Library Garage Repair 

to Albanna Construction for a cost not to exceed $16,261.00 which includes the $14,783.00 base bid plus $1,478.00 

of owner's reserve, and return the bid bonds to the unsuccessful bidders. In addition, authorize the Mayor and 

Clerk to sign the contract on behalf of the City. Furthermore, authorize the Mayor and Comptroller or Clerk to sign 

the necessary warrants, and the Treasurer to issue payment from Account 738-738-931.000, as outlined in 7-C.  

Per Interim Comptroller Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-578 Motion by Councilman Saab, seconded by Councilman Constan to receive, note and file the mayoral appointment 

of Mr. Mark Meyers to the ACT 345 Police and Fire Pension Board, term to expire indefinitely. This appointment is 

to fill a vacancy left by Mr. Harold Dalton, who recently resigned, as outlined in 8-A.  Per Mayor Baydoun 

communication dated October 21, 2025. 

 

After further discussion, the motion was amended to reflect the following: 
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Motion by Councilman Saab, seconded by Councilman Constan to receive, note and file the mayoral appointment 

of Mr. Mark Meyers to the ACT 345 Police and Fire Pension Board, term to expire October 27, 2027. This 

appointment is to fill a vacancy left by Mr. Harold Dalton, who recently resigned, as outlined in 8-A.  Per Mayor 

Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

After further discussion, the motion was amended to reflect the following: 

 

Motion by Councilman Saab, seconded by Councilman Constan to receive, note and file the mayoral appointment 

of Mr. Mark Meyers to the ACT 345 Police and Fire Pension Board, term to expire October 27, 2029. This 

appointment is to fill a vacancy left by Mr. Harold Dalton, who recently resigned, as outlined in 8-A.  Per Mayor 

Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-579 Motion by Councilman Saab, seconded by Councilman Constan to receive, note and file the mayoral appointment 

of Ms. Azza Ahmad to the Commission on Women and Girls, term to expire in April 2027. This appointment is to fill 

a current vacancy, as outlined in 8-B.  Per Mayor Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-580 Motion by Councilman Muscat, seconded by Councilman Saab to appoint Mohamad (Mo) Baydoun, Mayor, to 

serve as the City's primary representative for the Downriver Utility Wastewater Authority (DUWA) Board of Directors 

and Ali Dib, City Engineer, as the alternate representative. In addition, appoint Ali Dib, City Engineer, to serve as 

the City's primary representative for the Technical Committee to the DUWA and John Danci, DPW Director, as the 

alternate representative, as outlined in 8-C.  Per Mayor Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-581 Motion by Councilwoman Bryer, seconded by Councilman Constan to concur with the mayoral appointment of the 

following individuals to the Local Officers Compensation Commission: Mr. Dave Abdallah, Ms. Sue Kaminsky and 

Mr. Ray Muscat, with all terms to expire in November 2031.  These appointments are to fill the vacancies left by 

Mr. Steve Henry, Ms. Carolyn Jackson, and Mr. Dennis Koski.  In addition, concur with the mayoral reappointment 

of Dr. Ibrahim Dabaja, term to expire in November 2031, as outlined in 8-D.  Per Mayor Baydoun communication 

dated October 21, 2025. 

 

After further discussion, the motion was amended to reflect the following: 

 

Motion by Councilwoman Bryer, seconded by Councilman Constan to concur with the mayoral appointment of the 

following individuals to the Local Officers Compensation Commission: Mr. Dave Abdallah and Ms. Sue Kaminsky, 

with all terms to expire in November 2031.  These appointments are to fill the vacancies left by Mr. Steve Henry 

and Ms. Carolyn Jackson.  In addition, concur with the mayoral reappointment of Dr. Ibrahim Dabaja, term to expire 

in November 2031, as outlined in 8-D.  Per Mayor Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 
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25-582 Motion by Councilman Saab, seconded by Councilman Constan to authorize the sale of the City Owned Property 

Parcel # 33 019 03 0061 004 subject to appraisal value and the Utility Easement Agreement, as outlined in 8-E.  Per 

Mayor Baydoun communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-583 Motion by Councilman Constan, seconded by Councilman Wencel to approve the Tentative Agreement between 

the 20th District Court Union Employees and the Police Officers Association of Michigan (POAM) for ratification, 

which covers the period of July 1, 2025 through June 30, 2028.  In addition, approve the increases for non-union 

employees, as outlined in 9-A.  Per 20th District Court Judge Plawecki communication dated October 16, 2025. 

 

Motion unanimously adopted 

 

25-584 Motion by Councilwoman Bryer, seconded by Councilman Muscat to receive, note and file the City of Dearborn 

Heights Annual Disclosure which includes the 2024 tax year information; levied taxes, tax rates and tax levies 

collected, as outlined in 9-B.  Per Treasurer Hicks-Clayton communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-585 Motion by Councilman Saab, seconded by Councilwoman Bryer to receive, note and file the City of Dearborn 

Heights Portfolio dated September 30, 2025, as outlined in 9-C.  Per Treasurer Hicks-Clayton communication dated 

October 21, 2025.  

 

Motion unanimously adopted 

 

25-586 Motion by Councilman Constan, seconded by Councilwoman Bryer to authorize the acceptance of the 2025 

Michigan Urban Conservation and Community Grant, as outlined in 9-D.  Per Chief of Staff Hernandez 

communication dated October 21, 2025. 

 

Motion unanimously adopted 

 

25-587 Motion by Councilman Constan, seconded by Councilman Muscat to accept the Michigan Indigent Defense 

Commission (MIDC) for Fiscal Year 2026 in the amount of $369,405.90 with a City match of $9,879.39, and 

authorize the Comptroller to increase the following GL accounts:  

 

• MIDC Grant Revenue GL #260-000-548.130 by $83,900.90 (currently budgeted for $285,505.00)  

• MIDC Expenditures GL #260-130-848.130 by $83,900.90 (currently budgeted for $285,505.00) 

 

The City Match is budgeted for $10,000.00 in MIDC Grant Expenditure GL #101-130-848.130.  In addition, authorize 

the Mayor and Comptroller to sign the necessary warrants and the Treasurer to issue payment in the amount not 

to exceed $9,879.39 from GL Account 101-130-848.130, and no more than $369,405.90 from account 260-130-

848.130, as outlined in 9-E.  Per Chief of Staff Hernandez communication dated October 21, 2025.  

 

Motion unanimously adopted 

 

25-588 Motion by Councilwoman Bryer, seconded by Councilman Constan to approve the budget amendments to the 

Traffic Immobilization Funds, Federal Forfeiture Funds, and General Government Revenue Funds, as outlined in  

9-F.  Per Interim Comptroller Baydoun communication dated October 21, 2025. 
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Motion unanimously adopted 

 

25-589 Motion by Councilman Saab, seconded by Councilwoman Bryer to approve the purchase and payment of a            

33-foot inflatable tent and Christmas decorations for the Christmas Tree Lighting Ceremony in the amount of 

$4,822.00, to be paid out of the 2025-2026 Parks & Recreation Program Budget Account 101-691-887.000 which 

has an available balance of $47,000.00, as outlined in 9-G.  Per Parks & Recreation Director Zbosnik 

communication dated October 27, 2025.  

 

Motion unanimously adopted 

 

25-590 Motion by Councilman Saab, seconded by Councilwoman Bryer to adjourn the Dearborn Heights City Council 

Regular Meeting. 

 

Motion unanimously adopted 

 

 

The meeting adjourned at 9:01 p.m. 

 

 

LYNNE M. SENIA    HASSAN AHMAD 

CITY CLERK     COUNCIL CHAIRMAN 

 

GEORGANNE SEMENIUK 

COUNCIL SECRETARY 

Department:

Account Description GL Number Current Budget Amended Amount Amended Budget Remaining Balance

Traffic Immobilization Expenses 266-266-830.060 -$                              190,276.80$               190,276.80$               -$                              

Traffic Immobilization Revenues 266-000-636.060 -$                              10,000.00$                  10,000.00$                  10,000.00$                  

Department:

Account Description GL Number Current Budget Amended Amount Amended Budget Remaining Balance

Federal Forfeiture Expenses 265-330-831.265 -$                              191,124.00$               191,124.00$               -$                              

Federal Forfeiture Revenues 265-000-636.200 -$                              28,725.00$                  28,725.00$                  28,725.00$                  

Department:

Account Description GL Number Current Budget Amended Amount Amended Budget Remaining Balance

Public Assistance Covid Grant 101-000-635.002 -$                              489,884.43$               489,884.43$               489,884.43$               

Election Grant Revenue 101-000-626.030 -$                              27,000.00$                  27,000.00$                  27,000.00$                  

Budget Amendments

Traffic Immobilization

General Government Revenues

Notes: Grant revenues received, but not initially budgeted for the 2025-2026 Fiscal Year.

Notes: Amendment for Traffic Immobilization expense approved last fiscal year (coming from Traffic Immobilization fund balance).  
Increase in Traffic Immobilization Revenues no initially budgeted for.

Federal Forfeiture

Notes: Federal Forfeiture expense approved last fiscal year (coming from Federal Forfeiture fund balace).  Increase in Forfeiture Revenues 
not originally budgeted for.
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Inv Ref# Vendor Inv Amt
1 Allied Building Service 9,075.00$          
2 Artistic Landscaping & Lawn Service 11,901.42$        
3 Associated Fire Protection Service 3,694.00$          
4 Bae Network 12,814.38$        
5 Batco 5,630.50$          
6 Bowles Brother Services 1,890.00$          
7 Bowles Brother Services 19,200.00$        
8 BS&A Software 1,997.00$          
9 Cellebrite 10,285.00$        

10 Central Wayne County Sanitation Authority 6,428.00$          
11 Central Wayne County Sanitation Authority 70,154.10$        
12 Dearborn Heights Raiders 3,300.00$          
13 Detroit Salt Company 18,424.86$        
14 District 7 Dad's Club 1,960.00$          
15 Duke's Root Control 6,945.98$          
16 Duke's Root Control 9,725.56$          
17 Duke's Root Control 16,000.00$        
18 Fish Window Cleaning 6,198.00$          
19 Great Lakes Water Authority 12,260.91$        
20 Great Lakes Water Authority 382,131.09$      
21 HealthJoy 1,816.78$          
22 Hydrocorp 3,317.50$          
23 Imperial Dade 1,584.12$          
24 Imperial Dade 1,587.56$          
25 Luigi Ferdinandi & Son Cement Co 199,754.34$      
26 Mark Anthony Contracting 1,051,910.67$  
27 Michigan CAT 5,959.70$          
28 National Hose Testing 2,142.50$          
29 Pat Milliken Ford 2,276.15$          
30 Perkins Law Group 2,210.00$          
31 Quad- Tran Of Michigan 4,852.18$          
32 Quad-Tran Of Michigan 7,684.00$          
33 R & R Fire Truck Repair 2,035.35$          
34 State of Michigan 23,516.19$        
35 Szegedi's Catering 1,538.75$          
36 The Library Network 2,542.76$          
37 The Library Network 7,183.46$          
38 Turkeyville USA 2,100.00$          
39 Village Ford 4,340.43$          
40 Wade Trim 5,232.50$          
41 Wade Trim 5,690.90$          
42 Wade Trim 9,847.50$          
43 Wayne County Accounts Receivable 3,858.36$          
44 Wayne County Environmental Services 196,913.00$      

Claims 11/11/2025
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# of Invoices:              44 # Due:    44        Totals: 2,159,910.50$     
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Bill To:
City of Dearborn Heights
Attn: David Cooper
6045 Fenton St
Dearborn Heights, MI 48127-3287
United States

Date Invoice
11/01/2025 MSP-30075
Account
City of Dearborn Heights

Terms Due Date PO Number Reference
Net 15 days 11/16/2025 Monthly Billing for November

Managed Services Details Quantity Price Amount
Agreement Managed Services

Managed Physical Server Support - A Plan
-Unlimited Onsite Support
-Unlimited Phone Support
-Unlimited Remote Control Support
-Service Availability Monitoring
-System and File Level Backup
-System and File Level Restore
 Maintenance
-Microsoft Patch Management
-Event Log Monitoring
-Log File Maintenance
-Drive Space Monitoring
-Printer Setting Management
-Semi-Annual On-Site Maintenance
 Security
-User Account Administration
-File Sharing Permission Administration
-Security Administration
-Virus Definition & Prevention
-Online Asset Management
-Online Trouble Ticket Management
-Online License Management
-Spyware and Adware Removal

3.00 $249.00 $747.00

Managed Virtual Server Support - A Plan
-Unlimited Onsite Support
-Unlimited Phone Support
-Unlimited Remote Control Support
-Service Availability Monitoring
-System and File Level Backup
-System and File Level Restore
 Maintenance
-Microsoft Patch Management
-Event Log Monitoring
-Log File Maintenance
-Drive Space Monitoring
-Printer Setting Management
-Semi-Annual On-Site Maintenance
 Security
-User Account Administration
-File Sharing Permission Administration
-Security Administration
-Virus Definition & Prevention
-Online Asset Management
-Online Trouble Ticket Management
-Online License Management
-Spyware and Adware Removal

1.00 $149.00 $149.00

SERVERS MSWBMSS (SIEM, SOC, MDR)
SIEM:
-Continuous Monitoring: Offers round-the-clock surveillance of network
traffic, device actions, and 365 authentication activities to detect and alert

7.00 $7.50 $52.50

OK to pay

101-258-728.001
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on threats in real time.
-Multi-Layered Security Approach: Combines various security measures to
protect against a wide range of cyber threats.
-User and Entity Behavior Analytics (UEBA): Utilizes advanced analytics to
identify abnormal behavior that could indicate a security threat.
-Integrated Threat Intelligence: Employs up-to-date threat intelligence for
proactive defense against emerging cyber threats.
-Automated Response Capabilities: Provides automated tools for immediate
threat containment and response, reducing the time to mitigate risks.

MDR:
-Autonomous Threat Mitigation: Leverages AI to automatically detect,
classify, and respond to threats without human intervention.
-Active EDR: Offers advanced endpoint detection and response capabilities,
enabling detailed investigation and remediation of threats.
-Cross-Platform Coverage: Ensures comprehensive protection across all
endpoints, including Windows, Mac, Linux, and cloud environments.
-Behavioral AI Detection: Utilizes behavioral AI to detect malicious activities
based on patterns and anomalies, offering protection against zero-day
threats.
-24/7 Threat Hunting Team: Includes access to SentinelOne’s team of
security experts for continuous threat hunting and expert analysis.

*Must be included with MSWBMFA (MFA)

SERVERS MSWBMFA (Multi-factor Authentication)
Protection Enhancements:
-DUO Entitlement for User Logins: Provides robust multifactor security
measures for accessing:
--Workstations
--Servers
--SSL VPN
-Multi-Factor Authentication (MFA) Support for Office 365 Platforms:
Enhances security by requiring additional verification to ensure only
authorized users gain access to 365 applications.

Must be included with *MSWBMSS (SIEM ,SOC, MDR)

7.00 $7.50 $52.50

Managed Workstation - D Plan
  Maintenance
-Online Asset Management
-Online Trouble Ticket Management
-Online License Management
-Desktop Optimization
-Windows Patch Management
-Antivirus Software Management & Update

283.00 $12.00 $3,396.00

Protection Enhancements:
-DUO Entitlement for User Logins: Provides robust multifactor security
measures for accessing:
--Workstations
--Servers
--SSL VPN
-Multi-Factor Authentication (MFA) Support for Office 365 Platforms:
Enhances security by requiring additional verification to ensure only
authorized users gain access to 365 applications.

Must be included with *MSWBMSS (SIEM ,SOC, MDR)

283.00 $7.50 $2,122.50

SIEM:
-Continuous Monitoring: Offers round-the-clock surveillance of network
traffic, device actions, and 365 authentication activities to detect and alert
on threats in real time.
-Multi-Layered Security Approach: Combines various security measures to
protect against a wide range of cyber threats.
-User and Entity Behavior Analytics (UEBA): Utilizes advanced analytics to
identify abnormal behavior that could indicate a security threat.
-Integrated Threat Intelligence: Employs up-to-date threat intelligence for
proactive defense against emerging cyber threats.
-Automated Response Capabilities: Provides automated tools for immediate
threat containment and response, reducing the time to mitigate risks.

MDR:
-Autonomous Threat Mitigation: Leverages AI to automatically detect,
classify, and respond to threats without human intervention.
-Active EDR: Offers advanced endpoint detection and response capabilities,
enabling detailed investigation and remediation of threats.

283.00 $7.50 $2,122.50
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-Cross-Platform Coverage: Ensures comprehensive protection across all
endpoints, including Windows, Mac, Linux, and cloud environments.
-Behavioral AI Detection: Utilizes behavioral AI to detect malicious activities
based on patterns and anomalies, offering protection against zero-day
threats.
-24/7 Threat Hunting Team: Includes access to SentinelOne’s team of
security experts for continuous threat hunting and expert analysis.

*Must be included with MSWBMFA (MFA)

Managed Network Security Gateway
-700Mbps Threat Protection Throughput
-Inclusive remote support
-Content filtering
-Gateway threat management
--Antivirus
--Antimalware
--IDS
--IPS
--BotNet & Geographic IP Filtering
-Remote monitoring and backup
-Perpetual licensing and warranty

Optionally supports site-to-site VPN, SD-WAN, software VPN, high
availability, and SSL decryption.

5.00 $139.00 $695.00

Security Gateway - 6 Series 1.00 $149.00 $149.00

Managed Network Security Gateway
-700 Mbps Threat Protection Throughput
-Inclusive remote support
-Content filtering
-Gateway threat management
--Antivirus
--Antimalware
--IDS
--IPS
--BotNet & Geographic IP Filtering
-Remote monitoring and backup
-Perpetual licensing and warranty

- multiple chip, standalone cryptographic module consisting of production
grade components contained in a physically protected enclosure in
accordance with FIPS 140-2 Level 2 requirements

2.00 $169.00 $338.00

Managed Network Security Gateway
-1Gbps Threat Protection Throughput
-Inclusive remote support
-Content filtering
-Gateway threat management
--Antivirus
--Antimalware
--IDS
--IPS
--BotNet & Geographic IP Filtering
-Remote monitoring and backup
-Perpetual licensing and warranty

Optionally supports site-to-site VPN, SD-WAN, software VPN, high
availability, and SSL decryption.

-Multiple chip, standalone cryptographic module consisting of production
grade components contained in a physically protected enclosure in
accordance with FIPS 140-2 Level 2 requirements

2.00 $298.00 $596.00

BAE Protect Monitored Firewall Integration

BAE Protect integration including 1 year log retention of enabled events.

9.00 $120.00 $1,080.00

Opportunity Discount 9.00 -$70.00 -$630.00

Offsite Data Replication - Per GB
Estimated usage, actual usage will be billed.

5923.00 $0.25 $1,480.75

Offsite Data Replication - Volume Discount 5923.00 -$0.19 -$1,125.37
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Managed Access Control Node
-Cloud management instance for door access control
-User management
-Permissions management

122.00 $9.00 $1,098.00

Fully Managed 24x7 Dark Web Monitoring, Bi-Monthly Anti-Phishing and
Quarterly Training   (26-100 Users)

-Phishing and training programs are proven to help with employee human
error, making them the best defense against cybercrime. Your workers
easily grasp and adhere to training if it is engaging and informative. Short,
animated explainer videos and quizzes provide an efficient and measurable
learning environment.
-24x7x365 Dark web monitoring, fully managed by BAE.
-Identify and investigate exposed login credentials or pairs discovered
directly linked to your business email domains or IP address details.
-Alerting and reporting on compromised credentials real time.
-C-Level executive personal email monitoring (up to 5).
-Create and schedule Bi-monthly phishing campaigns based on defined
topics
-Create and schedule quarterly training campaigns based on defined topics
-Robust analytics track and measure the effectiveness of your campaign,
reporting results for the whole workforce right down to individual team
members needing additional training.
-Verify new users are being incorporated into the program
-Reporting included at the end of each phishing and training campaign

1.00 $99.00 $99.00

Fully Managed 24x7 Dark Web Monitoring, Bi-Monthly Anti-Phishing and
Quarterly Training   (Add 50 Users)

-Phishing and training programs are proven to help with employee human
error, making them the best defense against cybercrime. Your workers
easily grasp and adhere to training if it is engaging and informative. Short,
animated explainer videos and quizzes provide an efficient and measurable
learning environment.
-24x7x365 Dark web monitoring, fully managed by BAE.
-Identify and investigate exposed login credentials or pairs discovered
directly linked to your business email domains or IP address details.
-Alerting and reporting on compromised credentials real time.
-C-Level executive personal email monitoring (up to 5).
-Create and schedule Bi-monthly phishing campaigns based on defined
topics
-Create and schedule quarterly training campaigns based on defined topics
-Robust analytics track and measure the effectiveness of your campaign,
reporting results for the whole workforce right down to individual team
members needing additional training.
-Verify new users are being incorporated into the program
-Reporting included at the end of each phishing and training campaign

8.00 $49.00 $392.00

Total Managed Services
Details:

$12,814.38

 Thank you for letting us serve you!

Questions? Contact us at billing@baenetworks.com or (248) 707-1040

Online payments: baenetworks.com/pay

Pay by mail: 1250 Stephenson Hwy, Troy, MI 48083

Invoice Subtotal: $12,814.38
Sales Tax: $0.00

Invoice Total: $12,814.38
Payments: $0.00

Credits: $0.00
Balance Due: $12,814.38
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Invoice #2023111528

From

HealthJoy, LLC
PO Box 776932
Chicago, IL 60677-6932

Invoice Summary

Invoice Number 2023111528

Date 09/19/2025

Terms Net 30

Due Date 10/19/2025

Amount Due (USD) $ 1,816.78 

Bill To

City of Dearborn Heights
6045 Fenton Street
Dearborn Heights, MI 48127
United States 

Item / Description Quantity Rate Amount

Navigation Platform
Subscription Fee(s) for 09/01/2025 to 09/30/2025

266 4.20 1,117.20

Medical Bill Review
Subscription Fee(s) for 09/01/2025 to 09/30/2025

266 0.53 140.98

General Medical
Subscription Fee(s) for 09/01/2025 to 09/30/2025

266 2.10 558.60

Amount Due (USD) $ 1,816.78 

For questions regarding this invoice, email us at ar@healthjoy.com

ACH Instructions:
Account Name: HealthJoy, LLC
Account Number: 0002684705
Routing Number: 071006486
Remittance Advice: ar@healthjoy.com

- For questions regarding billing and FAQs, visit https://go.healthjoy.com/invoicing-faqs
- Download a copy of our most recent Form W-9: https://go.healthjoy.com/W-9
- If you are exempt from sales tax, please send exemption certificate to salestax@healthjoy.com

 

Invoice powered by Maxio, LLC. Subscription Management for B2B SaaS Page 51 of 123

http://www.maxio.com/
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 Approved for 
the Agenda of: APPROVED 

 11/13/2025 
Motion No. 
25-595 

 

9.A. 
 

 

Treasurer's Office  

 
TO: Honorable City Council Members 

FROM: Lisa Hicks-Clayton, Treasurer 

DATE: November 4, 2025 

RE: Treasurer Hicks-Clayton - Treasury Drop Box Policy 
 
Dear Honorable Council Chair & Members, 
 
Please see the attached Drop Box Policy. This policy is for the benefit and knowledge of our 
customers. It defines steps in order to be properly taken to correctly and in a timely fashion post 
payments which are paid through the city's drop boxes.  It includes an improvement in internal 
controls and security for funds received through the lock boxes, including proper logging and 
documentation for funds received. 
 
Respectfully, please receive, note, file this item. I may be reached at (313) 791-3417. 
 
Respectfully Submitted, 
 
Lisa Hicks-Clayton 
MiCPT, ACPFIM, CPFA 
 
Attachments: 
1. Drop Box Payment Policy 
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 Approved for 
the Agenda of: APPROVED 

 11/13/2025 
Motion No. 
25-596 

 

9.B. 
 

 

Comptroller's Office  

 
TO: Honorable Mayor Mo Baydoun 

 
Honorable City Council Members 

FROM: Mahdi Baydoun, Deputy Comptroller 

DATE: November 4, 2025 

RE: Interim Comptroller Baydoun - New Position - Water Billing Supervisor 
 
Honorable Council: 
 
Please approve the addition of a new employee in the Water Billing Department. This employee will 
be paid out of the Water Fund and will not affect the General Fund Balance. The employee will 
greatly improve the operations of the Water Billing Department, providing better service to the 
residents, as well as better support for the staff. The salary limit will be $72,000, depending on the 
experience of the selected candidate. 
 
Attachments: 
1. Water Billing Supervisor 
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City of Dearborn Heights 
Job Description 

Water Billing Supervisor  

POSITION SUMMARY 

Performs oversight and managerial duties related to the water billing function. Requires independent 
judgment on technical billing problems, professional customer service skills, de-escalation skills, and 
ability to manage. Work is reviewed by the Comptroller upon completion for over-all standards of 
performance; and performs related duties as required. 
 
ESSENTIAL FUNCTIONS 

 
Reviews financial records of all revenue billed and collected for water, sewer and solid waste accounts; 
prepares statistical and/or analytical reports on operations as necessary; oversees and performs 
special account research and analysis for the department, City staff and the public; prepares and 
updates informational materials for the public related to utility billing programs. 
 
Performs the more difficult and complex billing duties of the work division including timely resolutions of 
customer complaints, interpreting administrative policies, and reviewing and approving necessary 
refunds and billing adjustments. Coordinates the division’s activities with other City departments and 
the public; establishes and maintains a customer service orientation within the division. Works to 
maintain a high standard of customer services while upholding billing and collection procedures. 
 
Responsible for overseeing the complete utility billing cycle including timely and accurate billing based 
on meter readings. Reviews account delinquency process. Coordinates service connections in 
compliance with policies and regulations. Evaluates the structure and processes of the department to 
assure continuous improvement in the efficiency and effectiveness of the group. 
 
Reviews time sensitive and accurate periodic financial statements, reports and correspondence, 
answering inquiries and complaints, supplying information as required.  
 
Supervises and assists in the processing of applications for water, sewer and solid waste services; 
oversees all aspects of the billing process and account maintenance; plans, coordinates and reviews 
the work plan for assigned projects and responsibilities; ensures the proper preparation of work orders. 
 
Supervises, oversees, trains, and coordinates the work of subordinate personnel as assigned. Assigns 
work, evaluates performance, mentors, and oversees training and professional development. Takes 
disciplinary action according to established procedures. 
 
Coordinates special projects under the jurisdiction of the department as needed. Compiles information 
for special projects assigned. Establishes and maintains cooperative relationships with other 
departments, citizens, elected officials, community and business interests, peer agencies and related 
interests. 
 
Completes additional tasks as assigned by the Mayor. 
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 Approved for 
the Agenda of: APPROVED 

 11/13/2025 
Motion No. 
25-597 

 

9.C. 
 

 

Parks & Recreation  

 
TO: Honorable Mayor Mo Baydoun 

 
Honorable City Council Members 

FROM: Martin Zbosnik, Director of Parks & Recreation 

DATE: October 23, 2025 

RE: Parks & Recreation Director Zbosnik - SMART Contract 2026 
 
I am requesting the honorable city council approval for the FY2026 Smart contract in the amount of 
$110,531 for Community and Municipal Community Credit monies for the City of Dearborn Heights. 
 
Attachments: 
1. 2026 SMART Contract - Update 
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MUNICIPAL CREDIT and COMMUNITY 

CREDIT CONTRACT FOR FY2026 

I, _l!lo Baydoun, as the Mayor of the City of Dearborn Heights (hereinafter, the 
"Community") hereby apply to SMART and agree to the terms and conditions herein, for the receipt and 
expenditure of Municipal Credits available for the period July 1, 2025 through June 30, 2026 (Section 1 
below), and Community Credits available for the period July 1, 2025 to June 30, 2026 (Section 2 below); and 
further agree that the Municipal and Community Credits Master Agreement between the parties is 
incorporated herein by reference. A description of the service the Community shall provide hereunder is set 
forth in Exhibit A, and the operating budget for that service is set forth in Exhibit B, both of which are attached 
hereto and incorporated herein. 

1. The Community agrees to use $59242 in Municipal Credit funds as follows:

(a) 

(b) 

(c) 

(d) 

Transfer to - - - - - - - - - --
TRANSFEREE COMMUNITY 

Van/Bus Operations 
(Including Charter and Taxi services) 

Services Purchased from SMART 
(Including Tickets, Shuttle Services/Dial-a-Ride) 

Services Purchased from Subcontractor 

(NAME OF SUBCONTRACTOR) 
(See attached Subcontractor Service Agreement) 

Funding of: $ _____ _ 

At the cost of:$ 59,242 
------

At the cost of: $ 
- -- - --

At the cost of: $ 
- -- - - --

Total $59242 

SMART intends to provide Municipal Credit funds under this contract to the extent funds for the program 
are made available to it by the Michigan Legislature pursuant to Michigan Public Act 51 of 1951. Municipal 
Credit funds made available to SMART through legislative appropriation are based on the State's approved 
budget. In the event that revenue actually received is insufficient to support the Legislature's appropriation, 
it will result in an equivalent reduction in funding provided to the Community pursuant to this Contract. In 
such event, SMART reserves the right, without notice, to reduce the payment of Municipal Credit funds by 
the amount of any reduction by the legislature to SMART. All Municipal Credit funding must be spent by 
June 30, 2028; all funds not spent by that date will revert back to SMART pursuant to Michigan Public Act 
51 of 1951, for expenditure consistent with Michigan law and SMART policy. 

2. The Community agrees to use $110531 in Community Credit funds available as follows:

(a) 

(b) 

(c) 

(d) 

Transfer to 
-------------

TRANSFEREE COMMUNITY 

Van/Bus Operations 
(Including Charter and Taxi services) 

Services Purchased from Sl\1AR T 
(Including Tickets, Shuttle Services/Dial-a-Ride) 

Capital Purchases 

Funding of: $ ___ _ __ 

At the cost of:$ 90 ,531 .00

At the cost of: $ 20 ,000 
------

At the cost of: $ - - ----
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(e) Services Purchased from Subcontractor At the cost of: $ 
-------

(NAME OF SUBCONTRACTOR) 
(See attached Subcontractor Service Agreement) 

Total $110531 

To the extent that this Contract calls for a payment of funds directly from SMART to a subcontractor, 
Community hereby acknowledges that it is the party entitled to receive such funds and is affirmatively 
authorizing and directing SMART to pay such funds directly to the subcontractor on its behalf. Capital 
purchases permitted with Community Credits are subject to applicable state and federal regulations, and 
SMART policy, including procurement guidelines. When advantageous, SMART may make procurements 
directly. Reimbursement for purchases made by Community requires submission of proper documentation to 
support the purchase (i.e. purchase orders, receiving reports, invoices, etc.). Community Credit dollars 
available in FY 2026, may be required to serve local employer transportation needs per the coordination 
requirements set forth in the aforementioned Master Agreement. All Community Credit funds must be spent 
by June 30, 2030; any funds not spent by that date may revert back to SMART for expenditure consistent 
with SMART policy. 

The Parties acknowledge and agree that this Agreement may be executed by electronic signature, 
which shall be considered as an original signature for all purposes and shall have the same force and effect 
as an original signature. The Parties agree that the electronic signatures appearing on this Agreement are 
the same as handwritten signatures for the purposes of validity, enforceability and admissibility. Without 
limitation, "electronic signature" shall include faxed versions of an original signature or electronically 
scanned and transmitted versions ( e.g., via pdf) of an original signature. 

This Agreement shall be binding once signed by both parties. 

SUBURBAN MOBILITY AUTHORITY 

FOR REGIONAL TRANSPORTATION 

Signature 

Printed Name 

Title 

Date 

CITY OF DEARBORN HEIGHTS 

Signature 

Mo Baydoun 

Printed Name 

Mayor 

Title 

Date 
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Exhibit A 
Project Description 

FY 2026 

Description of Project 

The Senior Charter Trip program allows excursions within and beyond the SMART area. 
Additional costs incurred are charged to the seniors for trips outside of the SMART boundaries 
per SMART regulations. The seniors travel to various locations such as cultural centers, 
museums, theatres, festivals, zoos, science centers, civic centers, malls, etc... To obtain a trip 
schedule or to get more information stop by or call the Berwyn Center, 26155 Richardson, 
Dearborn Heights, (313) 791-3550 or the Eton Center, 4900 Pardee, Dearborn Heights, (313) 

277-7765. You can also check our website Eton:

Eton Senior Recreation Center I Dearborn Heights. MI (dearbornheightsmi.gov) or

Berwyn: 

Berwyn Senior Recreation Center I Dearborn Heights. MI (dearbornheightsmi.gov)

Service Area 

All trips within lower peninsula of Michigan, with occasional trips to Canada and Ohio. 

Service Times 

One-day trips 6:00 a.m. - 12:00 midnight, Monday through Sunday. 

Reservation Number: 

313-277-7765 Eton Center

313-791-3550 Berwyn Center

Eligible User Group 

The service is open to seniors 55 and over; Dearborn Heights residents and Senior Club 
Members (maybe non-residents). Non-resident seniors are placed on a waiting list and 
accommodated only if there are openings. 

Fare Structure 

SMART covers transportation costs within Wayne, Oakland and Macomb County lines. All 

trips beyond these counties, the balance of the bus cost is divided among the number of 

passengers. 

Service Mode 

The City uses a fifty-five (55)-passenger charter bus and occasionally uses two (2) buses. 

Our fleet: 

The vehicles used are a fourteen (14)-passenger unit and a thirteen (13)-passenger unit with automatic 

handicapped access door and wheelchair lift and a twenty-eight (28)-passenger unit with automatic 

handicapped access door, wheelchair lift and two (2)-wheelchair areas. 

14 Passenger with a wheelchair lift - 29112 28 Passenger with a wheelchair lift - 38105 13 Passenger 

with a wheelchair lift - 35078
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Exhibit A 
Project Description 

FY 2026 

Description of Project 

The Annapolis High School (A title one school) senior classes for 2026-2027 were selected by the 

University of Michigan, Ann Arbor to staff 2 concession stands at U of M football games during the 

football season. The trips are twice a month, September to November. The requirement to participate 

in this program requires 30 students (15 for each booth plus chaperones) this vital transportation has 

enabled Annapolis seniors to meet their staffing requirements and raise money for the senior’s 

graduation activities. Annapolis is a school of choice with students from surrounding cities with 

limited income and the ability to have transportation provided. This transportation is open to the public 

who volunteer for this program. 

Service Area 

All trips within lower peninsula of Michigan. Distance from Annapolis Hight School to University of 

Michigan is 30 miles.  

Service Time 

The program runs from September - November. 7 :00 a.m. - 5:00 p.m., Saturdays. 

Eligible User Group 

Youth ages 15-17. 

Fare Structure 

SMART covers transportation costs within Wayne, Oakland. All trips beyond these counties, the 

balance of the bus is covered by the city of Dearborn Heights... 

Service Mode 

The City uses a one twenty-eight (28)-passenger Smart bus. 
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Exhibit A 
Project Description 

FY 2026 

Description o{ Project 

Since July 19, 1999, the City of Dearborn Heights has maintained a Senior Citizen Bus Trip 
service for the benefit of persons 55 or older. The seniors travel to theatres, cultural centers, 
museums, festivals, restaurants, churches, malls, etc... To obtain a trip schedule or to get more 
information stop by or call the Berwyn Center, 26155 Richardson, Dearborn Heights, (313) 791- 
3550 or the Eton Center, 4900 Pardee, Dearborn Heights, (313) 277-7765. You can also check 
our website Eton: 

Eton Senior Recreation Center 1 Dearborn Heights, MI (dearbornheightsmi.gov) or Berwyn: 

Berwyn Senior Recreation Center I Dearborn Heights, MI (dearbomheightsmi.gov).

Service Area 

The City's SMART bus, a 14-passenger vehicle and a 13-passenger vehicle, transports 
passengers to various shopping malls, restaurants and arts & science centers in the Dearborn 
Heights area. The city also provides long-range trips to shopping destinations in Oakland and 
Momoe counties. The city continues to keep the bus service in the SMART service area. 

Service Time 

The bus service usually begins at 9:00 a.m. and ends at approximately around 4:00 p.m. The 

service runs at least 2 to 3 times per week. 

Reservation Number: 

313-277-7765 Eton Center

313-791-3550 Berwyn Center

Eligible User Group 

The service is open to seniors 55 and over, but others would be allowed if requested, consistent 

with SMART regulations. We also accommodate disabled persons. 

Fare Structure 

There is no fee for this service. The passengers are responsible for their expenses incurred on the 
trips. 

Service Mode 

The vehicles used are a fourteen (14)-passenger unit and a thirteen (13)-passenger unit with 
automatic handicapped access door and wheelchair lift and a twenty-eight (28)-passenger unit 
with automatic handicapped access door, wheelchair lift and two (2)-wheelchair areas. 

14 Passenger with a wheelchair lift - 29112 28 Passenger with a wheelchair lift - 38105 
13 Passenger with a wheelchair lift - 35078 
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Exhibit A 

Proiect Description 

FY 2026 

Description of Project 

The Intergenerational Travel Program will allow the city to take Dearborn Heights students and 
seniors to various cultural and arts related events and sporting events. To obtain a trip schedule 
or to get more information stop by or call the Canfield Center, 1801 N. Beech Daly, Dearborn 
Heights, (313) 791-3600 or the Richard A. Young Center, 5400 McKinley, Dearborn Heights, 

(313) 277-7080. You can also check our Parks & Recreation website at Parks & Recreation
Dearborn Heights. MI (dearbomheightsmi.gov).

Service Area 

All trips within lower peninsula of Michigan, with occasional trips to Canada and Ohio. 

Service Time 

During the summer one-day trips 6:00 a.m. - 12:00 midnight. During the school year, trips will 

take place on weekends or weekday evenings. 

Reservation Number: 

313-277-7765 Eton Center
313-791-3550 Berwyn Center
313-791-3600 Canfield Center

Eligible User Group 

Dearborn Heights resident grandparents, parents and grandchildren (maybe non-residents). 

Fare Structure 

SMART covers transportation costs within Wayne, Oakland and Macomb County lines. All 
trips beyond these counties, the balance of the bus cost is divided among the number of 
passengers. 

Service Mode 

The City uses a fifty-five (55)-passenger charter bus and occasionally uses two (2) buses. 
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EXHIBIT B 

PROJECT OPERATING BUDGET 

Municipality: City of Dearborn Heights 

Contract Period: July 1, 2025 through June 30, 2026 

Account Number: 48106 

OPERATING EXPENSES: 

Administrative Wages/Salary: (All 
employees other than drivers and 

dispatchers) 

(10% max. of MC & CC funds) 

Driver Wages 

$16,645.20 
$23,000 00 

Fringe Benefits 

Gasoline & Lubricants $3,000 00 
Vehicle Insurance 

Parts, Maintenance Supplies $2,000.00 
Mechanic Wages 

Fringe Benefits 

Dispatch Wages $14,596.80 
Other (Specify) 

Other (Specify) 

Other (Specify) 

Sub-Total (Operating Expenses) 

PURCHASED SERVICE: 

Taxi Service 

$59,242.00 

Charter Service 

SMART Bus Tickets 

 90,531.00 

$20,000.00 
SMART Shuttle Service 

SMART Dial-A-Ride 

Other (Specify)  _ 

Sub-Total (Purchased Service) 

CAPITAL EQUIPMENT: 

(Only list purchases to be made with Community Credits) 

Computer Equipment 

Software 

Vehicle 

Maintenance Equipment 

Other (Specify) 

Sub-Total (Capital Equipment) 

$110,773.00 

TOTAL EXPENSES Operating 
Expenses, Purchased Service, and 

Capital Equipment: $169,773.00 
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EXHIBIT B, continued (Page 2) 
 

REVENUES: 

Municipal Credit Funds 

Community Credit Funds 

 

 59242  

 110,773  

Specialized Services Funds   

General Funds   

Farebox Revenue   

In-Kind Service    

Special Fares (Contracted Service)   

Other (Specify)    

 

TOTAL REVENUE: $169,773.00 

 
(Note: TOTAL EXPENSES must equal TOTAL REVENUE) 
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ub JI ban Mo ility Authorit . ional Transp rtation 

EEO COMPLIANCE REPORT A 

COMMUNITY PARTNERSHIP FORM 

Agency/Community Information 

Program Type: Community Partnership Program (CPP)}it Specialized Service □ New Freedom □ JARC □ 5310 □

Name of Agency/Community: 
Ciy of Dearborn Heights 

Address: 
6045 Fenton Street 

City: 
Dearborn Hieghts 

State: 
Michigan 

Zip: 
48127 

Agency/Community Data 

1) Has your agency/community completed in excess of $1,000,000 in

DOT federally-funded contracts from SMART in the past year? Yes □ NoJ8:: 
2) Does your agency/community employ over fifty (50) transit related employees? Yes □ No)( 

If the answers to the previous two questions were both "Yes", Please forward 

your agency's/community's Affirmative Action plan to the address below: 

Buhl Building 
535 Griswold Street, Suite 600 
Detroit, Ml 48226 

Attn: EEO Coordinator 

Have all subcontractors been informed of their responsibility to file an EEO Compliance Report A form? Yes□No□N/ A J:( 

Drug and Alcohol Testing Program Requirements 

Does your agency/community have a DOT Drug and Alcohol testing program for 

Safety-sensitive employees? (Vehicle operators, dispatchers, mechanics and armed security) Yes □ No □

Name of drug and alcohol testing manager? Title: 

Phone Number: Ext: Email: 
313-791-

Please Proceed to Employment Data Section on Back 
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Sub t b· Mobility utl on y f gional Transpor a ion 

EEO COMPLIANCE REPORT A 

COMMUNITY PARTNERSHIP FORM 

Employment Data 

Report ONLY employees directly involved in the operation of your non-emergency transportation program. Including permanent, 

temporary, or part-time employees. Enter the appropriate figures in the spaces below relating to each employee's race and gender. 

C 
Race 

0 
Minority .:; Total 

l"CI 
African Pacific American Multi 

White 
American 

Hispanic Asian 
Islander Indian Race 'iii 

"' 
l"CI QI � 
u QI QI QI QI QI QI QI QI QI 

QI ni ·;:: QI "iii QI "iii QI "iii QI "iii QI "iii QI "iii QI "iii 
0 "iii E 0 "iii E "iii E ni E "iii E "iii E "iii E i6 E ii 2 C 2 2 2 2 2 2 2 0 QI 

� 
QI QI QI QI QI QI 

E ... ... ... ... ... ... ... 

Officials/Managers 

Professionals 

Technicians 

Office and Clerical 
6 Staff 6 6 

Craftsmen (Skilled) 

Operators (Semi-
3 2 1 1 1 1 Skilled) 

Laborers 

(Unskilled) 

Service Workers 

Journey Workers 3 3 3 

Apprentices 

Total 

Certification 

How was this information obtained? Visual Survey: Yes □ No 

Name of Authorizing Official (Print): DuJuan E. Fisher 

Signature: 

Contact person for report: DuJuan E. Fisher 

Telephone: 313-791-3605 Ext: 

Employment Records: Yes No D 

Title: Director -Human Resources 

Date: 

Title: Director-Human Resources 

Email: defisher@dearbornheightsmi.gov 
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	1. CALL OF MEMBERS
	2. PLEDGE OF ALLEGIANCE
	A Mayor & City Council - Veterans Recognition
	B City Council Recognitions

	3. AGENDA APPROVAL
	4. APPROVAL OF MINUTES
	A Minutes from the Regular Meeting of October 28, 20
	10-28-25 Minutes


	5. PUBLIC HEARINGS AND PUBLIC COMMENT
	6. FUND TRANSFERS AND CURRENT CLAIMS
	A Claims and ACH/Wire Transfers 6-1 thru 6-44
	001- Claims 11.11.2025
	01 - Allied Building Service-$9,075.00
	02 - Artistic Lanscaping & Lawn service- $11,901.42
	03 - Associated Fire Protection Serv-$3,694.00
	04 - BAE Network-$12,814.38
	05 - Batco, Inc-$5,630.50
	06 - Bowles Brothers Services-$1,890.00
	07 - Bowles Brothers Services-$19,200.00
	08 - BS& A Software-$1,997.00
	09 - CELLEBRITE $10,285.00
	10 - Central Wayne Co. San. Auth-$6,428.00
	11 - Central Wayne Co. San. Auth-$70,154.10
	12 - Dearborn Heights Raiders-$3300.00
	13 - Detroit Salt Company-$18,424.86
	14 - District 7 Dad's Club-$1,960.00
	15 - Duke's Root Control-$6,945.98
	16 - Duke's Root Control-$9,725.56
	17 - Duke's Root Control-$16,000.00
	18 - Fish Window Cleaning - $6198.00
	19 - Great Lakes Water Authority-$12,260.91
	20 - Great Lakes Water Authority-$382,131.09
	21 - HealthJoy-$1,816.78
	22 - HydroCorp-$3,317.50
	23 - Imperial Dade-$1,584.12
	24 - Imperial Dade-$1,587.56
	25 - Luigi Ferdinandi & Son Cement Co-$199,754.34
	26 - Mark Anthony Contracting - 1051910.67
	27 - Michigan CAT-$5,959.70
	28 - National Hose Testing $2,142.50
	29 - Pat Milliken Ford $2,276.15
	30 - Perkins Law Group - 2210.00
	31 - Quad-Tran Of Michigan - $4852.18
	32 - Quad-Tran Of Michigan - $7684.00
	33 - R&R Fire Truck Repair-$2,035.35
	34 - State of Michigan-$23,516.19
	35 - Szegedi's Catering-$1538.75
	36 - The Library Network-2,542.76
	37 - The Library Network-7,183.46
	38 - Turkeyville USA-$2100.00
	39 - Village Ford $4,340.43
	40 - Wade Trim-$5,232.50
	41 - Wade Trim-$5690.90
	42 - Wade Trim-9847.50
	43 - Wayne County Accts Receivable- $3,858.36
	44 - Wayne County Environmental Services-$196,913.00


	7. CONSIDERATION OF BIDS
	8. REPORTS FROM MAYOR
	9. REPORTS FROM CITY OFFICIALS
	A Treasurer Hicks-Clayton - Treasury Drop Box Policy
	Staff Report
	Drop Box Payment Policy

	B Interim Comptroller Baydoun - New Position - Water
	Staff Report
	Water Billing Supervisor

	C Parks & Recreation Director Zbosnik - SMART Contra
	Staff Report
	2026 SMART Contract - Update


	10. PETITIONS FROM CITIZENS
	11. ORDINANCES AND RESOLUTIONS
	12. COMMUNICATIONS
	13. NEW BUSINESS
	A Business License Renewal - MHS International
	11-13-25 Business Licesnse Renewal - MHS International


	14. MEMBERS OF THE PUBLIC
	A Comments from Council Members
	B Announcements
	C Public Comments

	15. ADJOURNMENT



